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　The purpose of this paper is to discover the characteristics of governance and management of Mittelstand, German small and medium-sized 
family companies that have achieved long-term survival. Perlinger is cited as a specific example. This company, which is the only German 
manufacturer of tanned leather, is also known for its commitment to overseas exports including active trading with the world's best high-
brands. This can be conceived as a characteristic of Mittelstand. Furthermore, this paper explicates the methods to inherit homes and 
businesses as well as cultural characteristics in South Bavaria, Germany, and discusses long-term survival factors in the region. This paper 
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の業界を牽引してきたロベルト・ヘアダー（Robert Herder GmbH & 
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